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The Human Trafficking Capacity Building Center 
is a coaching and development hub assisting 
organizations and tribes with: (1) building their 
capacity to aid victims of all forms of human 
trafficking, (2) navigating the broad range of 
resources available to support their missions, 
and (3) strengthening human trafficking service 
networks. 

The Center has a specific charge to engage 
federally recognized tribes and programs working 
with American Indians and Alaska Natives. Through 
creating meaningful connections that support and 
honor American Indian and Alaska Native beliefs 
and cultural values, the Center works with tribes 
to increase their ability to assist victims of human 
trafficking, while supporting tribal sovereignty in 
addressing this issue. 

The Center uses coaching as its primary style for 
providing services which is both complementary to, 
and distinct from, other support service providers. 
The Center partners with organizations and tribes in 
a collaborative and creative process to build their 
capacity to serve all victims of human trafficking. 

The Center conducts proactive analyses to identify 
communities and tribes that would benefit from 
its services based on history of federal victim 
services grant funding and proximity of existing 
victim services providers. The Center then takes the 
initiative and contacts organizations and tribes to 
offer its coaching services. In addition to conducting 
proactive outreach, the Center also responds to all 
organizations and tribes who reach directly to the 
Center for assistance with starting, sustaining, or 
growing their human trafficking services.

The Center strives to build broad capacity in the 
field by looking beyond individual engagements and 
organizations and working to strengthen networks 
and increase the services available for all victims of 
human trafficking within a community. 

Funded by the United States Department of Justice, 
Office of Justice Programs, Office for Victims of 
Crime (OVC), the Center is committed to working 
with organizations and tribes to effectively serve 
victims of all forms of human trafficking. The Center 
is meant to enhance capacity so communities can 
build sustainable and evidence-based, trauma-
informed approaches to meet the needs of all 
victims of human trafficking.

INTRODUCTION
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•    Outreach - the Center launched a new website 
and shared information during national and state 
virtual events growing awareness of the Center’s 
free coaching and connecting with victim 
services providers and tribes looking to start, 
sustain, or grow their anti-trafficking work.

•    Impact - The Center proactively contacted 
victim service providers in states, territories, 
and federally recognized tribes with little to no 
current OVC human trafficking program funding. 
Through targeted outreach to 10 target states1, 
two territories, and five tribal regions, the Center 
built relationships and promoted OVC human 
trafficking resources.

YEAR THREE: 
A GROWTH PHASE 

2021 2020 2019

1 The Center has proactively engaged victim services providers in Arkansas, Delaware, Idaho, Indiana, Kansas, Mississippi, Montana, 
Oklahoma, Puerto Rico, Rhode Island, U.S. Virgin Islands, and Wyoming.  

•    Resources - the Center launched two new 
webinar series: Ask an Expert and Talking Circles. 
In addition, the Center added to its Resource 
Library by creating content and linking to existing 
resources on topics related to human trafficking.

•    Services - the Center offered new sustainment 
services which include open office hours with 
topical experts, one-on-one coaching, and 
cohort sessions. These services help victim 
service providers pursue grant opportunities, 
engage in strategic financial planning, and 
identify paths towards long-term sustainability. 
The Center also grew its services with tribal 
communities, helping connect federally 
recognized tribes to non-competitive funding 
through the Tribal Victim Service Set-Aside 
(TVSSA) Formula Program.  

Year three for the Center can be summarized in one word: growth. 

With a solid foundation built from work done in year two, the Center grew its reach nationwide offering 
information and customized coaching to 294 victim service providers, 47 advocate organizations, and 18 
nationwide tribal contacts. 

Through the Center’s growth, it expanded its—

Of the fiscal year (FY) 2021 OVC human 
trafficking grant applications, 42 were 
submitted by 9 of the Center’s 10 target states 
and half of the Center’s target territories.
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77

Local victim service 
provider engagements

TVSSA population 
certifications

183

16

Tribal engagements

New resources added 
to the library

108

New consultants in 
option year 2

22

Individuals reached 
in Ask an Expert and 

Talking Circle webinars

3,480

Website visits

29,086

PROGRAM HIGHLIGHTS 
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EXPANDED RESOURCES

Launched in September 2020, the Ask an Expert 
Series convenes skilled practitioners with registered 
participants through a live webinar to discuss 
topics related to human trafficking. The format 
is a moderator-run, question and answer (Q&A)
session with a panel of experts; questions are both 
pre-drafted and submitted live during the session. 
Members of the Center’s Field Advisory Committee 
applied their human trafficking expertise as 
both moderators and panelists in Ask an Expert 
discussions. 

 
 
 

The Center reached nearly 3,500 individuals 
through the Ask an Expert and Talking Circle 
webinar series since September 28, 2020. 

The Center hosted five Ask an Expert webinars from 
October 2020 to August 2021 on the topics below.

• Labor Trafficking 101

• Applying for Your First Federal Grant

• Addressing the Housing Need: Sustaining 
critical services for victims of human trafficking 
during a remote environment  

• Human Trafficking Data: Using local data 
to better understand trafficking in your 
community 

• Building a Strong Human Trafficking Program

The Center conducted broad outreach to promote 
the Ask an Expert series along with targeted 
invitations. This approach increased participation 
from organizations who had not previously applied 
for and/or received OVC human trafficking grant 
funding. The webinars provide a ground level, 
anonymous entry point for organizations to engage 
with OVC and access human trafficking resources.

The live Q&A portion of the webinars provided 
benefits to both participants and the Center. Live 
participant questions offered the Center real-time 
input on the issues of importance to the field. This 
insight informed the Center’s resources, such as 
Q&A summaries and resource guides, building on 
a field-informed approach for service delivery. 
Additionally, live polling at the beginning and end of 
each Ask an Expert webinar created an opportunity 
to receive input on future topics and learn about 
participant experiences in offering services to 
victims of human trafficking.

“I was able to listen to the presentation last 
week, the Ask an Expert Series: Using Local Data 
to Better Understand. It was FANTASTIC! I really 
learned a lot.” 

As the coronavirus disease 2019 (COVID-19) pandemic persisted into the Fall of 2020 and throughout 2021, the 
Center continued to adjust its delivery approach. Identifying creative opportunities for virtual engagement 
and offering a range of human trafficking resources, the Center responded to local victim service provider 
and tribal needs during this unprecedented time. 

Ask an Expert Webinar Series

https://htcbc.ovc.ojp.gov/library/multimedia/list?series_filter=Ask%20an%20Expert


7

Option year 2 Ask an Expert and Talking Circle Moderators and Panelists

Talking Circle Webinar Series
Launched in January 2021, the Talking Circle series 
convenes American Indian and Alaska Native 
panelists with registered participants through a 
live webinar to discuss topics related to human 
trafficking. The format is a moderator-run, Q&A 
session with a panel of experts; questions are both 
pre-drafted and submitted live during the session. 
Recognizing the importance of cultural healing, 
Talking Circles include spiritual prayers or songs 
during the session to start and end the discussion in 
a good way. 

The Center hosted three Talking Circle webinars on 
the topics below. 

•    Human Trafficking in Tribal Communities

•    Funding Healing: Securing federal funds to 
support victims of crime in their healing 
journey

•    Start, Sustain, or Grow: Using federal funding for 
victim services

Panelists during the Talking Circle webinars shared 
various perspectives and represented different 
regions. For example, the Human Trafficking in Tribal 

Communities Talking Circle convened a former 
tribal judge, former tribal detective, and a current 
tribal victim service provider from Alaska, the 
Southwest, and the Midwest.

Video Content
In October 2021, the Center rolled out a four and a 
half-minute promotional video to explain what the 
Center is and does. Utilizing Center staff, federal 
partners, Field Advisory Committee members, and 
a local victim service provider program official, 
the video focuses on how the Center can help 
an organization or tribe start, sustain, or grow its 
anti-trafficking work. The video also explains all the 
services the Center provides are free and available 
to every organization and tribe working to support 
victims of human trafficking. The Center uses the 
video, and its shorter 30-second counterpart, as 
door openers to organizations and tribes wanting 
to learn more about its services. The Center also 
shares video snippets from the Ask an Expert and 
Talking Circle webinars to promote the discussions 
and share content on topics related to human 
trafficking.

EXPANDED RESOURCES continued

https://htcbc.ovc.ojp.gov/library/multimedia/list?series_filter=Talking%20Circle
https://www.youtube.com/watch?v=h_DcQrlzYEI
https://www.youtube.com/watch?v=h_DcQrlzYEI
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Online Materials
The Center’s website hosts an online Resource 
Library with documents provided in easily digestible 
formats including tip sheets, one-page overviews, 
sample documents, and Q&As. The Center 
continued to respond to field needs, making more 
human trafficking materials available through this 
online platform. 

• Building Partnerships

Tip Sheets • Developing a Local Network

• Grant Proposal Tips

Sample  
Documents

• A Comprehensive Services Response to Trafficking Victims

• Understanding Trauma

One-Page  
Overviews

• Sample Trauma Responsive Policy: Supporting Staff in the Workplace

• Sample Rights and Responsibilities

Q&A Summaries
• Ask an Expert Series Q&A Labor Trafficking 101: Learning the Basics

• Talking Circle Series Q&A Human Trafficking in Tribal Communities

Existing Content 
• Human Trafficking Outreach Toolkit: Applying Trauma-informed 

Practices to Outreach Campaigns

EXPANDED RESOURCES continued

Within 8 months of its launch, 5,106 individuals 
visited the Center’s searchable, online Resource 
Library to access and download documents.

Since October 2020, the Center posted more 
than 100 existing resources and newly created 
documents. Some of the most accessed documents  
are listed below.

https://htcbc.ovc.ojp.gov/library
https://htcbc.ovc.ojp.gov/library
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EXPANDED SERVICES
In an evolving and increasingly competitive funding 
landscape, securing funding while maintaining 
daily operations is challenging. In February 2021 
the Center launched new sustainment services to 
communities and tribes across the country. These 
services include office hours with topical experts, 
one-on-one coaching, and cohort sessions. The 
Center developed the menu of services in response 
to a noted increase in organizational requests for 
assistance with developing sustainment strategies 
and model practices for funding their anti-
trafficking programs. 

With nearly one-third of all requests for 
assistance pertaining to sustainment support, the 
Center added three new sustainment services 
including office hours with topical experts, one-
on-one coaching, and cohort sessions. 

In Option year 2, the Center facilitated 10 
coaching sessions, 8 iterations of monthly office 
hours, and 1 cohort.

The Center’s service model is agile to meet the 
evolving needs of victim service providers. The 
coaching sessions and office hours have served 
to complement short-term and comprehensive 
engagements by introducing Center services and 
providing follow-up coaching after engagements 
have ended. For example, after the Center concluded 
its short-term engagement with Magdalena’s 
Daughters focused on strategic planning, the Center 
facilitated a coaching session for the organization 
to review priorities and strategies on organizational 
development, the discussions of which began during 
the short-term engagement. The Center also grew 
its services with tribal communities, helping connect 
federally recognized tribes to non-competitive 
funding through the TVSSA Formula Program.  

Office Hours
Launched with an open invitation format, 
participants drop-in at any time within the office 
hours to ask funding questions. In the first four 
monthly sessions, the Center served 15 participants.

 
Office hour participants asked questions about a 
range of topics including:

• Grant writing advice   materials

• Identifying funding   • Grant documentation
  opportunities • Sample support  
• Relationship building   documents

• Human trafficking  • Federal grant match
 
Although the Center hoped to foster collaboration 
and network building in the original format, 
participants hesitated to speak amongst peers of 
individual problems and concerns related to funding 
their anti-trafficking programs. The Center adapted 
its services and altered the format to 15-minute, 
one-on-one sessions. Each participant submits their 
question(s) in advance of the session to the Center 
and is then paired with a federal grant subject 
matter expert (SME). The SME is an expert in grant 
writing and development, strategic sustainment 
strategies, and program growth.

One-on-One Coaching
The 90-minute, one-on-one sessions occur between 
a requesting organization and a funding expert. 
The Center facilitates an intake session to tailor 
the hands-on coaching between the organization 
and the SME. After the coaching session, the SME 
provides the organization with discussion notes 
and recommendations. Since February 2021, the 
Center conducted 11 intakes, completed 10 coaching 
sessions, and has one more awaiting scheduling. 

https://htcbc.ovc.ojp.gov/customized-coaching-assistance#sustainment-services
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EXPANDED SERVICES continued

These coaching sessions offered hands-on support 
to participants covering topics including partnership 
building and collaboration, human trafficking data 
collection challenges and strategies, grant and 
sustainment strategies, personnel management 
challenges and best practices, fiscal management 
challenges and best practices, and communication 
material needs. The 90-minute sessions were well-
received by participants, being short enough to fit 
into busy schedules, and also long enough to hold 
a comprehensive discussion with a subject matter 
expert. 

The one-on-one coaching allowed organizations 
low-barrier access to experts from the field to 
assist with strategies and best practices in their 
sustainment and program development. This 
expertise was especially critical as organizations 
struggled with sustainment and program 
development during the last 18-months due to 
impacts from COVID-19. These coaching sessions 
also served to complement additional services 
offered by the Center. Eight of the organizations who 
participated in coaching sessions also participated 
in other forms of Center assistance.

Cohort Sessions
Recognizing that developing a sustainment strategy 
was one of the most frequent capacity building 
requests, the Center created the Sustainment 
and Program Development Cohort to offer group 
assistance. The second Sustainment and Program 
Development Cohort will take place from August 10 
to August 31 and build on the lessons learned from 
the pilot cohort in Fall 2020. 

The Center will facilitate weekly, two-hour small 
group coaching sessions for participating 
organizations. Based on feedback from the pilot 
session, cohort discussions will focus on pursuing 

Tribal Victim Service Set-Aside 
Formula Program

Four of the five organizations who participated in 
the Center’s first Cohort Session applied for an FY 
21 OVC human trafficking grant.

The Center’s direct outreach and promotion 
of TVSSA contributed to a 30 percent increase 
in submitted population certifications in FY 21 
reaching more than 100 new federally recognized 
tribes.

grant opportunities, engaging in strategic financial 
planning, and identifying paths towards long-
term sustainability. The Center will choose four 
organizations with limited experience in the federal 
grant landscape to take part in the August cohort. 
Another cohort session is planned for Fall 2021.

Each year, non-competitive, flexible funds are 
available to every federally recognized tribe to 
improve services for victims of crime through the 
TVSSA Formula Program. In November, the Center 
supported OVC in promoting Fiscal Year 2021 
TVSSA funding opportunities. Conducting proactive 
outreach to tribal organizations and American 
Indian and Alaska Native tribes, the Center shared 
information on how to submit a population 
certification. Additionally, panelists during the 
Talking Circle: Securing Federal Funds to Support 
Victims of Crime in their Healing Journey shared 
ideas for how to use TVSSA funding for victim 
services and answered participant questions 
about the application process.

https://ovc.ojp.gov/program/tribal/tribal-victim-services-set-aside
https://htcbc.ovc.ojp.gov/media/video/631
https://htcbc.ovc.ojp.gov/media/video/631
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EXPANDED OUTREACH 

Website
The launch of the Center’s website in October 2020 
created a place for organizations and tribes wanting 
to start, sustain, or grow their anti-trafficking 
efforts to access information. Tip sheets, one-page 
overviews, sample documents, and Q&As in the 
Resource Library offer entry-level content on topics 
from grant funding and financial management to 
community partnerships and victim identification. 
Additionally, video content from the Ask an Expert 
and Talking Circle webinars offer a personal 
connection to subject matter experts and explore 
topics related to human trafficking.

“This website is phenomenal, huge congrats. I’m 
so excited to see this Center really help the victim 
services field. Amazing!”

Number of Google impressions 25,752

Cumulative number of website views 29,086

Top five downloaded resources—

1. Human Trafficking Indicators

2. 2020 Annual Report

3. Menu of Sustainment Services

4. Examples of Remote Delivery

5. Applying a Trauma-Informed Approach

American Indian and Alaska 
Native Human Trafficking Field 
Advisory Committee

Since its inception, the Center’s Field Advisory 
Committee, comprised of five experts in the 
field of human trafficking, has offered strategic 
guidance to the Center. As the Center’s work with 
American Indian and Alaska Native communities 
has substantially increased, the American 
Indian and Alaska Native Human Trafficking Field 
Advisory Committee will advise on Center tribal 
services. 

With 574 federally recognized tribes in the United 
States, the Center recognizes the importance 
of tailoring services to the unique needs and 
readiness of each tribe. Creating an advisory 
committee comprised solely of American Indians 
and Alaska Natives representing all U.S. regions will 
help the Center better serve the anti-trafficking 
needs of tribal communities and align the 
Center’s service delivery to the unique cultural 
values, beliefs, and perspectives of tribes.

https://htcbc.ovc.ojp.gov/
https://htcbc.ovc.ojp.gov/library/publications/human-trafficking-indicators
https://htcbc.ovc.ojp.gov/sites/g/files/xyckuh311/files/media/document/Annual Report_2020_508c.pdf
https://htcbc.ovc.ojp.gov/sites/g/files/xyckuh311/files/media/document/MenuOfSustainmentServices_508c.pdf
https://htcbc.ovc.ojp.gov/sites/g/files/xyckuh311/files/media/document/ExamplesRemoteDelivery.pdf
https://htcbc.ovc.ojp.gov/library/publications/applying-trauma-informed-approach
https://htcbc.ovc.ojp.gov/field-experts
https://htcbc.ovc.ojp.gov/field-experts
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EXPANDED IMPACT
Through targeted outreach and responding 
to requests for assistance, the Center built 
relationships with victim service providers and tribal 
communities. The Center conducted proactive 
outreach to 10 target states, two territories, and five 
tribal regions reaching—

Targeted outreach campaigns and ongoing 
promotion of the Ask an Expert and Talking Circle 
webinars focused on offering 101-level content to 
victim service providers looking to start, sustain, or 
grow their anti-trafficking work. By offering entry-
level content on topics related to human trafficking, 
the Center became an access point for victim 
service providers and tribes to navigate additional 
anti-trafficking resources. For example, during 
National Human Trafficking Prevention Month, the 
Center hosted a Talking Circle webinar, created a 
toolkit with promotional content for victim service 
provides and tribes to use in their communities, and 
participated in webinars hosted by victim service 
providers. 

CAPACITY BUILDING COACHING  
Capacity building coaching is the foundation for all 
services the Center provides to communities. The 
Center works with an organization or tribe to identify 
the challenges they face as well as the challenges 
facing the surrounding community. In considering 
the community, the Center strives to increase 
capacity and build complementary services, 
referral networks, and partnerships between and 
among organizations. 

The Center offers peer-to-peer learning leveraging 
support from organizations that have successfully 
addressed needs and challenges that parallel 
those of the requesting victim service provider. 
The Center’s staff structure peer learning around 
an organization’s goals and strategically match 
peers to facilitate an ongoing, two-way reciprocal 
learning process and promote sustained contact. 

To provide direct services, the Center brokers 
services through national subject matter expert 
consultants, offering direct services to organizations 
and tribes. The Center’s staff select the consultant 
best fit to address the identified concerns, needs, 
and challenges of an organization. While the 
Center will typically deliver services through onsite 
consultation, it may also provide support through 
classroom training, distance learning, or remote 
consultation.

Informational coaching can be accomplished 
by phone or email, connecting the requester to 
resources. 

Short-term coaching occurs over a period of 
several weeks, offering a one-day site visit, peer-
to-peer learning opportunity, and coaching from 
topical experts. 

Comprehensive coaching addresses broad, 
system-wide issues. This response entails a 
combination of intensive off-site and on-site 
coaching and development services over a period 
of weeks or months and focuses on a significant 
need or problem. 

THE CENTER’S COACHING SERVICES

Victim Service Providers

Advocate Organizations

294

47
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START, SUSTAIN, OR GROW ANTI-TRAFFICKING PROGRAMS:  

A SPOTLIGHT ON CENTER SERVICES  

Located in Wichita, Kansas, ICT SOS serves as 
a liaison connecting local organizations who 
work with at-risk and trafficked individuals to 
volunteers.

The Center offers a variety of coaching support 
to assist organizations and tribes in starting, 
sustaining, or growing their anti-trafficking work. 
Below are highlights of how organizations and tribes 
utilized some of the Center’s services.

Strategic Planning
After receiving its first-ever grant to expand 
operations to deliver direct services to victims 
of human trafficking, the nonprofit organization 
ICT SOS in Wichita, Kansas, contacted the Center 
for assistance in developing a strategic plan to 
establish priorities and identify next steps for 
continued growth. 

The Center facilitated a planning process—
engaging organization staff, board members, and 
other key stakeholders—to identify organizational 
strengths and key priorities informing the strategic 
plan. Through this process, ICT SOS staff and 
board members identified five priority areas 
including clarifying organizational processes for 
board, volunteers, and staff; establishing survivor 
advocacy services; enhancing fundraising efforts; 
technology integration; and statewide education 
expansion. The Center then held further planning 
sessions with the ICT SOS strategic planning 
committee to create actionable steps and success 
criteria for each priority area and assign staff roles 
to tasks through the final strategic plan. 

The Center’s support allowed ICT SOS to create a 
realistic strategic framework with actionable steps 
and attainable goals which will help inform their 
organization development for the next three years. 
The Center’s assistance equipped ICT SOS with the 
tools it needs for sustainable success.

Sustainment Partnerships
Working together, the Arkansas Coalition Against 
Domestic Violence (ACADV) and the Arkansas 
Coalition Against Sexual Assault (ACASA) 
contacted the Center to assist them with building a 
collaborative and sustainable response to support 
victims of human trafficking.

The Center assisted the two coalitions with selecting 
and implementing a coalition collaboration model 
and developing a coordinated curriculum for 
each coalition to use when onboarding staff. The 
Center facilitated conversations regarding each 
coalition’s capacity, roles, and goals for effective 
future collaboration. They reviewed their previous 
collaboration experiences and the near-term 
and longer-term goals they hoped to accomplish 
together. 

With the Center’s support, ACADV and ACASA 
developed an internal curriculum for training staff 
on human trafficking. The curriculum includes 
topics, resources, and implementation strategies. 
This curriculum will ensure a shared human 
trafficking knowledge base across coalitions and 
enhance the community’s ability to support all 
victims of trafficking.
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Intake and Response Protocols 
The Lighthouse Child Advocacy Center provides 
a safe and neutral environment to assist all 
children in abuse investigations and offers trauma 
reducing services. They contacted the Center to 
request assistance in reviewing and updating their 
organizational policies and procedures to ensure 
they address the needs of survivors of human 
trafficking. 

A SPOTLIGHT ON CENTER SERVICES continued

To effectively utilize limited resources—
understanding human trafficking intersects with 
sexual assault and domestic violence—the two 
coalitions in Arkansas developed a collaborative 
response to human trafficking.

Located in Gastonia, North Carolina, The 
Lighthouse Child Advocacy Center provides 
comprehensive services to minor survivors of 
violence, including domestic violence, sexual 
assault, and human trafficking.

“Our coalition staff communicated with the sister 
coalition before this process began. After this 
process, we are both fully aware of the specific 
work the other one is doing in the area of Human 
Trafficking. Now we are comfortable calling or 
texting one another anytime to continue to foster 
this good work in our state. Relationships have 
been enhanced and tools are at our fingertips for 
working together.”

The Center worked with The Lighthouse to develop 
support procedures and formalize a workflow 
plan. The plan included four phases of service 
delivery: (1) crisis response, (2) engagement, (3) 

A Rhode Island nonprofit established in 1976, 
Sojourner House has evolved to aid survivors of 
all forms of abuse including survivors of human 
trafficking.

encouragement, and (4) transition. The plan also 
noted which needs and services The Lighthouse 
should consider at each phase. 

The process identified staff roles and responsibilities 
and created a partnership plan to ensure 
services not covered in-house can be referred 
out to community victim service providers. The 
workflow opened doors for The Lighthouse to 
begin engagement with the identified potential 
community partners. The Lighthouse started the 
engagement with 11 partnerships and grew that 
number to 15 at the end of the 90-day engagement 
period. The Center will continue to review 
Lighthouse’s partnership and program growth 
during post-engagement check-ins. 

The collaboration with the Center enabled The 
Lighthouse to increase their capacity to provide 
sustainable assistance to all child victims of human 
trafficking.

Sustainment Strategies   
As Sojourner House expanded its programming in 
2016 to support victims of human trafficking, they 
identified a need to provide additional support 
services. Recognizing that expanding services 
requires more planning and resources, they sought 
the Center’s assistance. The Center assisted 
Sojourner House with developing a strategic plan 
and sustainment strategy to support the expansion  
of its anti-trafficking program. 
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A SPOTLIGHT ON CENTER SERVICES continued

Through a collaborative coaching process, 
Sojourner House identified short- and long-term 
goals and developed objectives, key results, and 
a sustainment strategy to provide an overview 
for program expansion. The documents helped 
establish shared values and goals across the 
organization and provided staff with direction for 
the upcoming year.

The Center’s coaching process also enabled 
Sojourner House to develop new potential sources 
of funding, strategies for diversifying funds, and 
methods of increasing fundraising aligned to 
programmatic goals. The Center also helped 
Sojourner House identify sustainment capacity, 
goals, and challenges and discussed potential 
pathways and opportunities. Additionally, the Center 
provided numerous resources and guidance on 
identifying future opportunities and best practices 
on the implementation of the sustainment strategy. 
Ultimately, the partnership with the Center allowed 
Sojourner House to identify its priorities and short-
term and long-term goals for program expansion 
and financial sustainability into the future.

The process identified staff roles and responsibilities 
and created a partnership plan to ensure 
services not covered in-house can be referred 
out to community victim service providers. The 
workflow opened doors for The Lighthouse to 
begin engagement with the identified potential 
community partners.

After being awarded a Victims of Crime Act 
(VOCA) victim assistance grant, Brighter Day—a 

Human Trafficking Awareness 
and Expertise

tribal program within the Sokaogon Family 
Services—identified several challenges to serving 
victims of human trafficking under the grant. They 
requested assistance from the Center to enhance 
their knowledge of human trafficking and victim 
identification, locate culturally specific resources 
to support human trafficking education within their 
community, and identify partners to provide long-
term, specialized services for victims of human 
trafficking.

The Sokaogon Chippewa Community, Mole Lake 
Band of Lake Superior Chippewa is in the town 
of Nashville in Forest County, Wisconsin. The 
Sokaogon Family Services operates 15 programs 
within the community.

Through training sessions and collaboration, the 
Center supported staff understanding of human 
trafficking. Learning topics included human 
trafficking indicators, jurisdiction, advocacy, survivor 
needs, and the historical context of trafficking in 
tribal communities. The Center also developed 
a partner referral list of tribal and non-tribal 
organizations for long-term services needed by 
survivors of trafficking  

By working with the Center, Brighter Day employees 
built their capacity to assist all survivors of 
trafficking and became better equipped to offer 
culturally specific human trafficking materials to 
educate their community. In addition, Brighter Day 
has identified partners for referral of long-term 
specialized services. The Brighter Day staff are now 
confident to respond to trafficking survivors and 
connect them to the services they need.
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THIRD YEAR TIMELINE
The Center spent its growth year, expanding resources, services, and outreach. 
Following is a timeline of its third-year milestones.

November January

• Began Proactive • Launched the Talking Circle 
Outreach to Alaska Webinar Series 
Tribal Stakeholders • Promoted TVSSA Program 

• Supported the OVC Funding with Targeted Tribal 
Tribal Consultations Outreach 

• Hosted the Human Trafficking 
in Tribal Communities Talking 
Circle Webinar

2020 2021

October December February

• Launched the Center • Conducted an • Expanded Sustainment 
Website Advanced Practitioner Services with Bi-Monthly Open 

• Released Center Workshop in Delaware Office Hours, One-On-One 

Videos • Supported OVC Tribal Coaching, and Cohort Sessions

• Hosted the Labor Grantee Check-Ins • Hosted the Funding Healing: 

Trafficking 101 Ask an • Hosted the Applying Securing Federal Funds to 

Expert Webinar for Your First Federal Support Victims of Crime in 

Grant Ask an Expert their Healing Journey Taking 

Webinar Circle Webinar 

• Hosted the Addressing the 
Housing Need: Sustaining 
Critical Services for Victims of 
Human Trafficking During a 
Remote Environment  
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March May July

• Hosted the Human • Participated in the • Conducted an Advanced 
Trafficking Data: Using OVC Tribal Grantee Practitioner Workshop in 
Local Data to Better Orientation Oklahoma
Understand Trafficking • Hosted the Building • Formed an American 
in Your Community Ask a Strong Human Indian and Alaska Native 
an Expert Webinar Trafficking Program Human Trafficking Advisory 

Ask an Expert Webinar Committee 

• Promoted World Day Against 
Trafficking in Persons

• Hosted the July OVC TVSSA 
Consultation

April June August

• Promoted National  • Hosted the Start, Sustain, • Hosted the Human 
Crime Victim Rights or Grow: Using Federal Trafficking and 
Week Funding for Victim Vulnerable Populations 

• Participated in the Services Talking Circle Ask an Expert Webinar

OVC Human Trafficking • Facilitated a 
Grantee Meeting Sustainment Services 
and Facilitated a and Program 
Program Sustainability Development Cohort
Solutioning Session 

• Participated in the 
Guam Collaboration 
Roundtable

2021

THIRD YEAR TIMELINE continued
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2019

2020

2021

LOOKING AHEAD 
Over the past three years, the Center has established its foundation, built a 
niche within the anti-trafficking field, and grown its reach nationwide. Looking 
ahead, the Center will focus on three primary areas of expansion. First, the 
Center will expand the suite of resources available on the Center’s website. 
Second, vulnerable populations will be highlighted as the Center uses its 
educational platforms (i.e., Ask an Expert) to share content about human 
trafficking victimization within communities of color, the LGTBQIA+ community, 
the homeless population, and foster care. Lastly, the Center will expand its 
targeted outreach in states, territories, and tribal jurisdictions throughout the 
country. This broader expansion will introduce more tribes, territories, and states 
to the Center and its services.

Expanding the Center’s impact in the coming year includes—

• Increasing outreach and material development.

• Enhancing service and delivery.

• Building partnerships.

• Growing tribal work
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THE CENTER IS -
Victim-centered, championing victim-centered services that create conditions 
of trust and respect to empower victims to reclaim their lives and move toward 
self-sufficiency and independence.

Coaches, partnering with organizations in a collaborative and creative process to 
build their capacity to serve all victims of human trafficking.

Navigators, helping organizations navigate the broad range of financial 
resources, service delivery, and provider networks available to support their work 
with all victims of human trafficking.

Networkers, helping increase the connectivity within a community, assisting 
local organizations with building their network to offer a more comprehensive 
response to the needs of all victims of human trafficking.

Culturally Aware, working within American Indian and Alaska Native 
infrastructure to develop approaches that align with cultural values while 
honoring and respecting American Indian and Alaskan Native practices.

Inclusive, working with organizations and tribes to help them best serve all 
victims of human trafficking.

Contact the Center at contact@ovc-htcbc.org or 1-844-682-0411.
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