
DaySpring Villa in Sand Springs, Oklahoma is a faith-based shelter for women and 
their families impacted by domestic violence and sex trafficking. The Center has 
been working with DaySpring Villa amidst the reopening of the state and the staff 
members’ return to their office and shelter. To help balance the staff’s workload during 
the transition, the Center scheduled biweekly calls to develop training content and 
materials in short, manageable increments. During these calls, the Center’s team used 
a visual collaboration software to brainstorm, share ideas, and incorporate feedback. 

The Northwest Indiana Anti-Trafficking Coalition is a survivor-led coalition of over sixty 
members. The Center convened a remote site visit to review the mission, vision, and 
collateral and to identify and prioritize the coalition’s goals as a critical first step in 
the strategic planning process. The flexibility of a virtual site visit enabled all Center 
staff and consultants to participate in a single working session and for the Northwest 
Indiana Anti-Trafficking Coalition to involve various working group perspectives in the 
remote discussions. 

HopeWorks of Howard County, Maryland provides services to women, men, and 
children impacted by domestic violence and sexual assault. Before COVID-19, the 
Center planned to accompany HopeWorks on three local peer exchanges with victim 
service providers to explore program models. With the shift to remote delivery, the 
potential organizations with whom HopeWorks could meet expanded. The Center was 
able to connect HopeWorks with teams in Los Angeles, New York City, and Philadelphia 
through collaborative, online meetings where they shared lessons learned over 
webcam and exchanged resources in real-time.

Zoë Ministries is a faith-based organization, serving adolescent females who have 
been sex trafficked. In helping Zoë Ministries develop a sustainment strategy, the 
Center planned a series of six two-hour remote working sessions. After each session, 
the Center team assigned homework based on the aspect of the session that 
Zoë Ministries identified as most challenging, such as writing program goals and 
developing a notional budget. Zoë Ministries used the time in between sessions to 
complete the tasks, allowing the Center team to provide feedback and build off the 
assignments in each subsequent session.
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